Cloud Coach
Mentor Guide

Introduction

BestPrep’s newest program Cloud Coach is
an expansion of its successful email
mentoring program, eMentors. eMentors, a
one-on-one emailing experience, is a
platform for students to explore careers,
identify workplace skills, and practice
professional communication

Mentors receive an online video training.
Companies are also encouraged to host an
optional in-person or virtual training
facilitated by BestPrep

Our Goals

Building on the infrastructure of eMentors,
Cloud Coach empowers students to:
-Develop a relationship with a mentor that

emphasizes motivation and effort as

success factors

-Think Forward to identify aspirations and
related career interests

-Act Now to be on track to graduate and
achieve further goals

Diversity

Through Cloud Coach you may have the
opportunity to connect with and meet
students from different backgrounds and
cultures other than your own.

The success of Cloud Coach depends on
many factors, but foremost among them is
your ability to be trusted by your assigned
student. Being sensitive, understanding, and
validating of their stage in life and unique
situations helps students feel comfortable
and the experience be successful.

Your Role

The success of Cloud Coach is dependent on mutual
respect, interest, and commitment. We ask that you
send your mentee a message every week regardless
of the participation of your mentee. Also, please make
every effort to attend the Cloud Summit (in-person
meeting). Students are often disappointed if their
mentor is not in attendance.

Mentor Commitment

Send one message a week. Each message is
inspired by a Gateway Prompt. Mentors are
expected to send their message by a pre-set
deadline. Students and mentors commit to eight
message exchanges and one face-to-face meeting

Gateway Prompts

Gateway Prompts provide the structure for the weekly
messages. Each week, mentors will reflect on the
previous topic and introduce the new one. All
information pertaining to the Gateway Prompts and
associated research are provided at the start of the
program.

SAMPLE GATEWAY PROMPTS
-Personal Interests
-Future Aspirations
-Importance of School Goal-Setting
-Learning From Failures And
Mistakes
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Using the Online Portal

Mentors and students use an online message portal to communicate
with each other. All messages are screened automatically for boundary
violations (see "Program Boundaries" below).

The portal system works like this:

« When your student writes to you, an email will appear in your inbox
with the content of their message and a link to the portal.
Click on the link and type your message in the portal text box. A copy
* of your last message will be visible below the main box.

« |fyou do notsee an email in your inbox, your student likely has not
written that week.

Program Boundaries

Cloud Coach is a school based program; all activities take place at the school or the employer site and are supervised by
school or program staff. The primary activity is the exchange of messages. Therefore, limit personal contact to the face-to-
face meeting arranged by the program. All communication with students ceases upon the conclusion of the program.

The following are not permitted in the Cloud Coach program:

« A request to borrow something or gift giving « Any language that could be construed as sexist, suggestive,

. Rude, threatening, or disrespectful statements confrontational, or discriminatory

. Connecting via social media (Including LinkedIn) . Discussion of content that is considered inappropriate for a high
A request for contact outside the program school setting (i.e. alcohol, gambling, recreational drugs, sex,

* Sharing personal contact information of any kind swearing, tobacco, violence, etc.)

* and distributing gifts Links to outside materials are permitted but must be relevant to
An invitation to an outing or social event * the topic of the week and appropriate for a high school aged

. student.

Appropriate Content:BestPrep reserves the right to determine what is appropriate content for students.
BestPrep may remove content or ask mentors to rewrite their message if content is deemed inappropriate.

Confidentiality:Occasionally, mentors are notified of personal information such as chronic absence or English
Language Learner designation. Any such information should be treated as confidential.

Reporting:Educators are considered the mandatory reporter. Mentors should relay any information about
suspected abuse, neglect, or threat of harm to BestPrep staff immediately.

Exiting a Connection Early: Students sometimes leave a class due to a transfer, move, schedule change, etc.

When this happens, they are removed from the program. We will offer to place you on a waitlist in case a different
student is added to the connection. If a mentor must exit early, the expectation is they will send their student a final
message before leaving.

Next Steps

-Watch the online training video: https://bestprep.org/cloud-coach-volunteers/resources/ -Watch the Cultural
Humility Training video: https://www.youtube.com/watch?v=EDAORFIhW6Q (this is required for all
volunteers) -Complete the online volunteer agreement form (included in BestPrep's Kick-off Message) -Attend
the training for Cloud Coach if your company has provided one
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https://bestprep.org/cloud-coach-volunteers/resources/
https://youtu.be/aOrJxvqgN3k
https://www.youtube.com/watch?v=EDA0RFlhW6Q

