
Setting S.M.A.R.T. Goals

How to increase your likelihood of success 

through savvy goal-setting



Specific

Measurable

Achievable

Relevant

Time-bound

What are S.M.A.R.T. Goals?



Specific

• Things to consider:

• What am I aiming for?

• What do I need to be successful?

• Who will be involved?

• How will I accomplish this?

My goal is clear, concise, and focused



Specific

• Regular Goal: I will get better grades.

• SMART Goal: I will go from a B to an A- or above in 
Geometry.



Measurable

• Things to consider:

• What standards can I use to measure my goal?

• If there are many ways to measure my goal, what is the best way?

• Do I need someone else to help evaluate whether or not I’ve 
achieved my goal?

I will know when I have achieved my goal



Measurable

• Regular Goal: I will get in better physical shape.

• SMART Goal: I will reduce my mile time by 30 
seconds and be able to lift an extra 10 pounds on 
the bench press.



Achievable

• Things to consider:

• What are my limits?

• Will my goal cost me money or other resources that I don’t have?

• How much time and energy can I devote to my goal?

• Is my goal either too easy or too hard?

My goal will be challenging, but possible



Achieveable

• Regular Goal: I will become a youtube star

• SMART Goal: I will make one new video and post it 
to youtube by Saturday night each week. The videos 
will be 1-3 minutes long and cover a different pop 
culture topic each week.



Relevant

• Things to consider:

• Why am I setting this goal?

• Does this goal align with my other plans for the year? Does it align 
with my plans for after college?

• Is this the right time to pursue this goal?

My goal will be meaningful to me



Relevant

• Regular Goal: I will read all of Charles Dickens’ books 

• SMART Goal: I will read every book assigned to me 
in class cover-to-cover when they are assigned. I will 
read one additional book of my choosing each 
semester outside of class. 



Time-Bound

• Things to consider:

• Do I typically overestimate or underestimate how long things will 
take me?

• How much time will it realistically take to achieve my goal?

I will accomplish my goal by a certain time



Time-Bound

• Regular Goal: I will train for and run a half marathon

• SMART Goal: I will train for a half marathon for the 
next six months. I will start by running 4 miles every 
other day and increase my distance by a half mile 
every two weeks. Because this is my first half 
marathon, I will not think about running time. I’ll 
know I completed my goal when I complete the half 
marathon in 6 months.
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